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FY 2020 FLEET MANAGEMENT PLAN AND BUDGET NARRATIVE
 
 
 
[bookmark: _GoBack]This document provides the latest template for Executive Branch fleet managers to prepare their agencies’ Fleet Management Plans (FMPs).  FMPs document the steps being taken by agencies to operate fleets most effectively and efficiently.  FMPs also satisfy the narrative requirement for OMB Circular A-11 budget submission requirements.

The FMP is a multi-year map of your agency’s systematic approach to vehicle acquisition, use, maintenance, refueling, and replacement.  The plan should anticipate and account for changes in mission, organization, and resulting vehicle demand.  In addition, the plan must establish an agency’s strategy for achieving full compliance with current management and sustainability mandates.  Furthermore, the plan must define how vehicle selection will achieve maximum fuel efficiency, and limit motor vehicle body size, engine size and optional equipment to what is essential to meet the agency’s mission.  Finally, the plan should guide the programming of funds necessary to continue fleet operations.
 
Instructions: Address each of the 11 sections listed below clearly and completely. Take as much space as needed. Please view this as your opportunity to tell your agency’s fleet story, to profile your fleet operations, to explain its unique challenges, and to share successes. Read the introductory paragraph(s) for each section carefully and fully address all of the questions. If something does not apply to your agency, say so; if the question misses something important that sheds light on your agency’s fleet, add it. Be aware that not everyone reading your document may be a fleet expert so communicate in a clear, simple manner as if writing for the layman. Please leave the questions in place along with your responses.

NOTE: FMPs are to be submitted to the Federal Automotive Statistical Tool (FAST) in August as part of FAST’s A-11 Budget information submission process! 
 
 
 
 
 
 







FY 2019 FLEET MANAGEMENT PLAN AND BUDGET NARRATIVE
FOR
(Enter agency name here)
 
 
(A)  Describe the agency mission, organization, and overview of the role of the fleet in serving agency missions. 

(1) Briefly describe your agency’s primary/core mission and how your fleet is configured to support it.
(2) Has your agency’s primary/core mission changed since the submission of your last Fleet Management Plan?  If so, please describe how it has changed.
(3) Please describe the organizational structure and geographic dispersion of your fleet.	
(4) Describe how vehicles are primarily used, and how do mission requirements translate into the need for particular vehicle quantities and types.
 
(B)  Describe the agency’s vehicle acquisition/replacement strategies.

(1) Describe your agency’s vehicle sourcing strategy and decision(s) for purchasing/owning vehicles compared with leasing vehicles through GSA Fleet or commercially.  When comparing the cost of owned vehicles to leased vehicles, you should compare all direct and indirect costs projected for the lifecycle of owned vehicles to the total lease costs over an identical lifecycle.  Include a rationale for acquiring vehicles from other than the most cost effective source.  Note: Information on calculating indirect cost is contained in FMR Bulletin B-38, Indirect Costs of Motor Vehicle Fleet Operations.
(2) Describe your agency’s plans and schedules for locating AFVs in proximity to AFV fueling stations.
(3) Describe your agency’s approach to areas where alternative fuels are not available and whether qualifying low greenhouse gas (LGHG) vehicles or ZEVs are being placed in such areas.
(4) Describe your agency’s plans to reduce greenhouse gas (GHG) emissions as compared to a 2014 baseline. 
(5) Is the acquisition of zero emission vehicles (ZEVs) part of your fleet strategy to achieve current sustainability requirements?  If funding is required to comply with this mandate, has it been requested? 
 
(C)  Describe your agency’s Telematics related acquisition strategies.

(1) Where appropriate, are telematics now being added to all new passenger, light duty vehicle and medium duty vehicle acquisitions?  (Yes or No)?
(2) If not, please explain if there are security or service availability concerns, lack of return on investment, or other issues that make the installation inappropriate for certain vehicles.
(3) If telematics is not yet installed but will be installed in the future, please describe your plans.
(4) Approximately how many vehicles currently have telematics installed?
(5) Has the agency acquired telematics through GSA, directly from a vendor, or both?  For telematics not acquired through GSA contracts, please list the name of the product and company.
(6) Are the data produced through telematics captured by your agency’s fleet management information system (FMIS)?  If not, please describe what challenges are being encountered that prevent such capture?
(7) Are the data produced through telematics useful in the completion of FAST reporting requirements?
(8) Please share the types of telematics technology and features installed, successes, benefits and lessons learned that you have realized through the use of telematics.
 
(D)  Describe your agency’s efforts to control fleet size and cost.

(1) Explain any measurable change, since last year, in your agency’s fleet size, composition, and/or cost or if you are not meeting optimal fleet goals (based on agency Vehicle Allocation Methodology results).
(2) Describe the factors that hinder attainment of your optimal fleet (e.g., budgetary, other resource issues, mission changes, etc.).
(3) Discuss any trends, such as movement from larger to smaller vehicles, and the rationale or causes behind such trends.  
(4) Discuss the basis used for your future cost projections (published inflation estimates, historical trends, flat across-the-board percentage increases, mission changes, etc.)
(5) Does your agency document/monitor the additional cost of home-to-work (HTW) use of Federal vehicles?  If so, please briefly describe how these additional costs are determined.
 
(E)  Describe how your agency assigns and shares vehicles.

(1) Describe how vehicles are assigned at your agency (i.e., individuals, offices, job series, motor pools).
(2) Describe your agency’s efforts to reduce vehicles assigned to a single person wherever possible.
(3) Describe agency efforts to encourage pooling, car sharing, shuttle bus, and other consolidation initiatives designed to reduce the size of your motor vehicle requirements. 
(4) Describe how HTW vehicles are justified, assigned, and reported, as well as what steps are taken by your agency to limit HTW use.
 
(F)  Describe the agency’s Vehicle Allocation Methodology (VAM) efforts. 

NOTE: For this section, your “most recent VAM study” refers to your last comprehensive, fleet-wide study (that may or may not have involved a contractor and that usually is not conducted annually) used to identify your optimal fleet inventory rather than any review processes that are undertaken as part of your agency’s regular annual acquisition/replacement cycle.   

(1) What is the date of your agency’s most recent VAM study and have all bureaus and vehicles been studied?  Please briefly describe the results (Add/Reduce/Change vehicle types, sizes, etc.).
(2) From your most recent VAM study, please describe/provide the specific utilization criteria (miles, hours, trips, or other measures) used to justify retention of a vehicle?   If different criteria are used within the fleet, provide the criteria for each.
(3) If you have completed a VAM study since the implementation of asset level data (ALD) within the Federal Automotive Statistical Tool (FAST), were you able to use ALD to analyze your VAM study results and to help spot resulting VAM recommendations for right sizing your fleet?  
(4) From your most recent VAM study, please attach the questions used to conduct the VAM survey (see FMR Bulletin B-43(7)(B)).  If you have multiple studies, attach the one most often used in your fleet.
 
(G) Describe your agency-wide Fleet Management Information System.

Federal agencies were required to begin reporting ALD for the October-December 2017 FAST data call.  To comply, your agency needs a fleet management information system (FMIS) that collects and reports inventory, cost, usage, and other information on a “per vehicle” basis. 
(1) Does your agency have a  fleet management information system (FMIS) at the Department or Agency level that identifies and collects accurate inventory, cost, and use data that cover the complete lifecycle of each motor vehicle (acquisition, operation, maintenance, and disposal), as well as provides the information necessary to satisfy both internal and external reporting requirements? (See FMR 102-34.340)
(2) Is your agency using a commercially off the shelf (COTS) fleet management information system or personal property system, an in-house developed system, or GSA’s Federal Fleet Management System (FedFMS)?   Describe to what extent the system has been implemented agency-wide.  

(H)  Describe how your agency justifies acquiring restricted vehicles.

(1) If your agency uses vehicles larger than class III (midsize), is the justification for each one documented?
(2) Does your agency use the law enforcement (LE) vehicle classification system described in GSA Bulletin FMR B-33?  If not, why not?
(3) If your agency reports limousines in its inventory, do they comply with the definition in GSA Bulletin FMR B-29? 
(4) For armored vehicles, do you use the ballistic resistance classification system of National Institute of Justice (NIJ) Standard 0108.01, and restrict armor to the defined types?
(5) Are armored vehicles authorized by appropriation?
 



(I) Describe any impediments to your fleet achieving optimal fleet management.

(1) Please describe the obstacles your agency faces in optimizing its fleet.
(2) Please describe the ways in which your agency finds it hard to make the fleet what it should be, operating at maximum efficiency.
(3) If additional resources are needed (such as to fund management information system implementation or upgrades, or to acquire ZEVs, or LGHG vehicles, or install alternative fuel infrastructure), have they been documented and requested? 
(4) Describe what specific laws, Executive Orders, GSA’s government-wide regulations or internal agency regulations, budget issues, or organizational obstacles you feel constrain your ability to manage your fleet. Be specific and include examples.  If you have a solution, describe it and indicate whether we can share the solution with other agencies as a potential best practice.
 
(J) Describe FAST reporting status, and any anomalies and/or possible errors in reported data.

(1) Explain any problems with agency data reported in FAST.
(2) Discuss any data fields highlighted by FAST as possible errors that you were unable to correct.  Examples would be extremely high annual operating costs or an abnormal change in inventory that FAST considers outside the normal range, or erroneous data in prior years causing an apparent discrepancy in the current year.
 
(K)  Summary and contact information.

(1) Who should be contacted with questions about this agency fleet plan?  (Provide the name and contact information for the agency headquarters fleet manager and the person preparing this report if different)
(2) Indicate whether the budget officer participated in the VAM and A-11 processes. (Provide the name and contact information for the budget office reviewing official).
(3) Indicate whether the Chief Sustainability Officer participated in the VAM, vehicle planning, and vehicle approval processes. (Provide the name and contact information for the CSO reviewing official).
 
Thank you for your effort in providing this information. If you have any questions, please email vehicle.policy@gsa.gov.   
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